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March 12, 2021 

 

Dear Families and Staff: 

Tomorrow marks the anniversary of my March 13, 2020 letter to families in which I announced a two-week closure of 

schools. It is difficult to fathom the magnitude of what we did not know one year ago. At the time, I certainly did not 

know our schools would remain closed for the remainder of the year; and I definitely did not envision that a full year 

later I would be writing to you with a recently vaccinated arm, while wearing a mask, and sitting at my desk enshrouded 

in plexiglass.  

I was tempted to outline in detail all of the challenges, successes, obstacles, and important milestones over the past 

year, but too much has happened to even attempt a succinct summary. Rather, I will mark this anniversary by 

expressing my gratitude for our students, families and staff. 

 

to those leaders and support staff who have not stopped since last March. Your 
tireless efforts do not go unnoticed. 

 

to our teachers and support staff who have been giving their all every day and 
embracing our in-person and distance learners since August. 

 

to our students for keeping your friends and teachers safe. Your willingness to 
think of others is why our schools are open and operating safely. I am so proud of 
you.  

 

to our parents and caregivers for your patience, flexibility and understanding. 
Thank you for instilling the values in your children that allowed them to arrive to 
school ready to think of others. Thank you for rallying together as a community. 
Thank you for the sacrifices you have made. 

 

to everyone for choosing kindness when other forces could have 
prevailed. 

 

I closed my March 13, 2020 letter with the following: 

I recognize that these are challenging times, and we appreciate your flexibility, patience and understanding. The 

safety of our students and families will be at the center of all decision-making.  South Windsor Schools are comprised 

of amazing students, positive and supportive families, incredibly dedicated teachers and support staff, thoughtful 

school leaders, and a highly effective Board of Education. Together we will work through this difficult time.  



1737 MAIN STREET, SOUTH WINDSOR, CT  06074-1028  • (860) 291-1200 • FAX:  (860) 291-1291 

While I did not know in March 2020 exactly how challenging the “challenging times” would be, I did know that we 

would get through it together. And together we did. The past year has tested us, personally and professionally, more 

than we ever imagined. Together, we’ve learned so much. Together, we have all increased our capacity for resiliency, 

adaptability, patience and kindness.   

I could not let this anniversary go by without acknowledging another important anniversary. Just three days prior to 

the aforementioned March 13, 2020 letter, a long-awaited referendum occurred. This was the third and final 

referendum of our three-phase Ten Year Elementary Facilities Plan. Community support was astounding, with 88.5% 

of those who went to the polls voting in favor. This level of support is unheard of, and I credit our community’s 

commitment to public education as the reason. The same positive energy and willingness to support the greater good 

that was at work in our ten-year plan was also at work during this past pandemic year. While our celebration of this 

significant achievement was cut short by COVID, please know that the ten-year plan was not deterred.  Against all odds, 

Eli Terry and Philip R. Smith opened on-time and on-budget during the pandemic. And plans for Pleasant Valley are 

well underway and we remain on schedule.  I share this not only because of the timeliness of the anniversary, but to 

remind us that not everything stopped during the shut-down. The district continues to make progress in many ways.  

Whether it is maintaining our fidelity to the ten-year plan, furthering the goals of our equity work, or finding new and 

innovative ways to meet the needs of our students, we will keep moving forward. 

Upon the eve of this anniversary, I hope you can find even a little time on this incredibly beautiful day to be outdoors 

breathing in fresh air. With clocks springing forward tomorrow night and the days getting longer, I am embracing this 

anniversary with a renewed sense of hope and optimism. 

 

Continue to take care of each other… 

 
Kate Carter, Ed.D. 
Superintendent of Schools 

 


